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To:  Paul Martin

Fr: Your Name

Subj.: Expansion Plan

ol Bill Jones, Jon Reigned

This memo details the growth of HERITAGE MORGARN over the past 2 vears. It alsojustifies
the expansion plan thatwe will be undergoing overthe next 2 vears to accommeodated this
growth.

Overview

Duringthe pasttwo years, HERITAGE MORGAN has seen a record 200% growth in
revenues.

While this success is exciting, theiris a needto adjust forour very fast growth, we are no
longer able to provide proper customer service andthere is no physical waywe can handle
theincreased level of store traffic.

| am proposing thatwe open another HERITAGE MORGAN office, sincethe successthat we
have had overthe past 3 years has been absolutely phenomenal.
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